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Background

In Summer 2016, the Office of Finance Systems and Data Analytics (OFSDA) was engaged by the RAS
leadership, the RAS unit Chief Business Officers, the RAS Task Force (representing the University
Faculty Council (UFC)) and the School of Medicine Business & Finance leadership to consider ways to
address inefficiencies in data access, reporting and projections.

As a result of the feedback obtained from working sessions with RAS Task Force representatives and
other faculty, OFSDA agreed to focus on three areas:

(1) the development of a consolidated financial view for faculty with minimal clicks and a focus on
what faculty need to know

(2) reduction of manually intensive tasks on RAS staff to allow them additional capacity to support
faculty and

(3) improved metrics to track accountability in meeting agreed-upon services for faculty.



Project Overview




‘ Planned Reports & Timing

Project / Analysis Key Stakeholders Target Dates

Current Release to Beta Groups

1 - Faculty Financial Summary Faculty Released - EBI Released
- iliati May 16, 2017

2 . RAS Reconciliation Worksl:neet.s Faculty, RAS .V On Track
with labor and non-labor projections (FinPro POC)
. . May 16, 2017

3 - Sponsored Projects Dashboard RAS & CBO’s with RAS (EBI) On Track

Future Development

June 15, 2017

RAS Metrics RAS ) Not Started
(FinPro POC)
Financial Summary CBO’s & Department June 30, 2017
. Not Started
(for Non-Faculty Use) Administrators (EBI)
June 30, 2017
ART Tool RAS / FGC _ Not Started
(FinPro)
July 31, 2017
PACT Tool RAS / FGC _ Not Started
(FinPro)
. _ August 31, 2017
CAS Exception Tool Research CBO’s / Designees (FinPro) Not Started
inPro

* The EBI-Finance application is live in Production, but the usability by faculty depends on when project assignments are
provided by departments. As assignments are loaded, the reports will be usable by the assigned faculty.



Roll-Out Plan — Key Dates

May 1 - May 12
I Preparation for Roll-Out

Beta Group Testing and Feedback

I C-ta Group Standard Template Changes and Testing

Beta Group Final User Acceptance Period

Continued Roll-out to Remaining Units

Staff Kickoff - Basic Sciences & Medicine

>/16 > RAS Task Force Study Measurement Date
Faculty Kickoff - RAS Faculty Task Force 11/1
>
Yerkes / ABOSS Roll-out
Faculty Kickoff Webinar - Basic Sciences & > 11/15
> Medicine
6/7 Pediatrics / Public Health
Roll-out
> EBI Data Validation Completed 1211
6/15 ECAS / Hospital-
Medicine/C&lI
Fatal Flaw Feedback Deadline Feature Feedback Deadline = eR;ﬁ;?::t
> 6/30 > 9/15 5
2017
May  wn ol A s Ot Nov D 2017
A
Today




‘ Timeline: 05/01/2017 - 12/31/2017

Milestone(s)

Date Description

05/16/2017 Staff Kickoff - Basic Sciences & Medicine

05/31/2017 Faculty Kickoff - RAS Faculty Task Force

TBD Faculty Kickoff Webinar - Basic Sciences & Medicine

06/15/2017 EBI Data Validation Completed

06/30/2017 Fatal Flaw Feedback Deadline

09/15/2017 Feature Feedback Deadline

11/01/2017 RAS Task Force Study Measurement Date

11/15/2017 Yerkes / ABOSS Roll-out

12/01/2017 Pediatrics / Public Health Roll-out

12/15/2017 ECAS / Hospital-Medicine Roll-out
N

Duration Start Date End Date Description

(days)

10 05/01/2017 05/12/2017 Preparation for Roll-Out

77 05/17/2017 08/31/2017 Beta Group Testing and Feedback

21 09/01/2017 10/01/2017 Beta Group Standard Template Changes and Testing

22 10/01/2017 10/31/2017 Beta Group Final User Acceptance Period

43 11/01/2017 12/31/2017 Continued Roll-out to Remaining Units



Financial Outlook Reporting Tool (FORT)




Financial Outlook Reporting Tool (FORT) 11 FinPro

Award Summary Page SOLUTIONS

File Home Insert Page Layout Formulas Data

¥

a s [~

¥

ia PIID: 0351196 : Please fill out a survey to provide feedback on your experience:
i) Pl Name: Kelley,Colleen Frances
.; ;_: ij ect summary https://emoryir.azl.qualtrics.com/jfe/form/SV_3UjOxCy2VCCzCAZ
o)
|
) Award Award Start | Award End Project ) . . )
. Hyperlink Award Title Project Name Review Status dg Exp Encumbrance Available
bl Number Date Date Number
GotoProject 0000036449 Understanding Rectal HIV tran 1/24/2017  12/31/2020 00057758 Understanding Rectal HIV tran Mot Started 0 156 156
GotoProject 0000036449 Understanding Rectal HIV tran 1/24/2017  12/31/2020 " 00057666 Understanding Rectal HIV tran Mot Started 0 156 156
kL) Goto Project "0000036449 Understanding Rectal HIV tran 1/24/2017  12/31/2020 " 00057661 Understanding Rectal HIV trans Mot Started 0 630,115 23,709 12,120 594,286
Go to Project '0000038‘36‘3 PrEP Study - CDC 200-2016-M-91 9/23/2016 9222017 " 00062558 Contract #200-2016-M-91197 Not Started 0 149,955 18,098 131,897
g GotoProject "0000027054 Defining the rectal mucosa in 7/1/2016 6/30/2018 " 00058945 Defining the rectal mucosa in Mot Started 0 235,29 95,260 4,198 135,837
Go to Project '0000032410 PrEP Therapy: 2015 9/22/2015 4f30/2017 " 00062917 CLINOOO2 Not Started 0 74,912 74,912
GotoProject 0000032410  PrEP Thera py: 2015 9/22/2015 4/30/2017 " 00049944 Impact of topical lubricant us Mot Started 0 74,912 152,435 281 (77,804)
GotoProject 0000029486 PrEP Thera py 9/22/2014 4/30/2016 " 00044583 MSM Clinical Stu dy Investigati Mot Started 0 149,825 149,825
GotoProject 0000021977 Defining the rectal mucosa in 7/17/2013 6/30/2016 " 00030572 Defining the rectal mucosa in Mot Started 0 434,092 433,201 892
¥ GotoProject 0000019552 HIV exposure in a sample of HE 8/5/2012 7/31/2014 " 00025645 HIV exposure in a sample of HE Mot Started 0 10,396 4521 5,875
2 GotoProject 0000019552 HIV exposure in a sample of HE 8/5/2012 7/31/2014 " 00025615 HIV exposure in a sample of HE Mot Started 0 68,013 32,585 35,428
40|
41




Financial Outlook Reporting Tool

Detailed Template

nulas

Data

FinPro FRP

:FinPro

SOLUTIONS

& ¢

@ﬁl@

I lB L@ Q XK

7

Connected Configure Tree  Published Build  Define Update Cleal Insert General Transact Other Quick Update Upload Quick Upload — Tools Admin Settings = About  Help
Connection Viewer Reports - Reports - Ranges ~ Reports - Reports ~ Formula~  Ledger~ - Sources~ Click Drills~ | Data Upload - Actions ~ 2 o - Content~
FRP Database Reporting Commands Drilldown Commands Upload Commands Other Commands Help
=SUM(¥91:¥140)
| M \ g7 U i w X \ z AA AB AC AD AE AG Al Al
CENTERS FOR DISEASE CONTROL
Names hidden
Total
Awarded
Actual Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected 149,995
Back to Award List YEAR 1 ¥ri
% Total Actual +
Type Earnings Budget Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Juk17 Aug-17 Projected
Expenses
Names 5% 168.72 168.72 168.72 168.72 675
hidden 5% 177.08 177.08 177.08 177.08 708
80% 3,333.34, 3,333.34 (3,333.34) 3,333.33 3,333.33 3,333.33 3,333.33 16,667
100% 551.25 851.25 (165.00) 1,950.00 i 1,950.00 1 1,950.00 i 1,950.00 9,038
Personnel Total = 0.00 0.00 0.00  3,8%4.50  7,101.10  (3,320.70) 0.00 0.00 886079  8,860.79  8,860.79  8,860.79 43,108 (43,108)
nge 23.9% 92333 1543710 (779.46)] 1,62155 | 3,209 i (3,209);
Personnel & Fringe Total = 0.00 0.00 0.00 4,707.92  8,644.81 (4,100.16) 1,621.55 0.00 886079 886079 8,860.79  8,860.79 46,317 (46,317)
Other
+ Alterations & Renovations
+ Animal Costs
+ Computer Services
+ 16 Consulting Services
+ 1 Direct Budget
+ 1 Equipment :
+ 727] Other Expense 107,910 250.29 83.44 83.44 83.44 83.44 584 107,326 99.46% 3
+ BE Participant Support Costs
+ E Patient Care Costs 750.00 750 (750)
+ TSE Publications
+ 752 Subcontracts
+ EE] Supplies 1,094.02 308.91 364.68 364.68 364.68 364.68 2,862 (2,862)
+ Tech Services 30.00 25.00 35.00 35.00 (3.68) (11.02) (18.26) [25.70) a6 (46)
+ Travel 3
Other Total 107,910 0.00 1,344.31 0.00 30.00 25.00 775.00 333.01 0.00 444.44 437.10 429.76 422.42 4,242 103,668 96.07%

Project Direct Costs B

0.00

4,737.92

0.00

9,305.23

9,297.89

9,290.55

XY EEEENEYE |

IFRA 42,085 ||| 524.28 | 1,847.79 0 3,182.33 | (1,327.51)  488.54 | 1,864.00 i 1,868.18 | 1,872, 187654 | 12197 || 29,888 7L02%!
&E Project Total 149,905 1,868.50 000 658571 11,852.14 2,414.00 000 11,169.23 11,166.07 11,162.91 11,150.75 62,756 EYRECE  58.16%
‘ PJ.00057666 || PJ 00057661 | PJ.00062558 | PJ.00058945 || PJ.00062017 | PJ 00049944 || Pyo0044583 || PJ00030572 | PJ 00025645 || PJ00025615 [N ®

Ready




Financial Outlook Reporting Tool (FORT)

Drill Down & Notes

Home Insert Page Layout Formulas Data Review i FinPro FRP

S 5 CaRhs - T IBELLECH5 09 Nk v ve

Connected Tree P Build  Define Update  Clear Insert General Transact Other Quick Update Upload Quick Upload Tools Admin Settings = About  Help

Connection Viewer Reports = Reports = Ranges = Reports ~ Reports =~ Formula~ | Ledger = @ Sources Click Drills - Data Upload = Actions =~ @ = Content~
FRP Database Reporting Commands Drilldown Commands Upload Commands Other Commands Help

WM Fiscal PeriBusiness | Departme Project  Employee Account  Award Number Journal Id  Journal Lit Invoice NiWoucher 11 PO Id PO Refere Merchant Line Desct Amount
3 EMUNV 733025 00030572 0351196 56120 0000021977  EX00660522 110 - - - - DUNKIN #300303 Q35 - 6.2
3 EMUNV ’?33025 '000305?2 ’0351196 %6120 '00000219?? EX00660522 110 - - - - HILTON HTLS BACK BAY F&B - 12.85
3 EMUNY '?33025 '000305?2 '03511‘36 36120 70'0'0'0'0219?? EX00660522 110 - - - - JASPER WHITES SUMMER SHAC - 55.81
196 36120 '00000219?? EX00660522 110 - - - - LEGAL SEA FOODS #0156 - 57.19
D ri I I_ d OW n to 196 :5512@ '00000219?? .EXOOSEOSZZ 110 - - - - SWEETGREEN PRUDENTIAL - 11.88
196 56120 0000021977 EX00660522 110 - - - - WAGAMAMA, INC. - 26.91
condensed Notes Tracker
* required field
eX p e n S e . Transaction ID |  Amount if
Note *| Project IP* | Note Stat»= Date Author Note Type—| | i i Note* Note Update 1 Note Update 2
hd - hd hd hd | ifapplicabl | applicable ~ - - hd
d eta i I S 1 00057758 | Closed | 5/11/2017 Laura Smith Complete S 12,345.00 (Testing test2
2 00057666 New 5/11/2017 Laura Smith Action ltem 3 123.00 {Testing
3 00057666 New 5/11/2017 Laura Smith Action Item s 123.00 iTesting test2 test 3
4 i 00057666 New 5/11/2017 mwynn abc123 test2
5 100049944 i  New 5/11/2017 Laura Smith 123

The “Notes” tab will
collect action items so
staff can manage and
track follow-up items.

11



Financial Outlook Reporting Tool (FORT)

Expect (In Scope) Do Not Expect (Out of Scope)
* Greatly reduce time spent * Clinical Trials Template (next
on manual entry phase)

* Increased time to spend on ||* Drill to labor details

analysis * Ability to search for Pl by
* Quick drill to expense name (future enhancement)
details (double click) » Automated tracking of
 Summary page for quick reconciliation & meeting
navigation & dates (future enhancement)

budget/balance information

12



Role of the FORT Pilot Group




‘ Role of the FORT Pilot Group

e

A4

A4

e Attend the Kickoff Meeting

e FINPRO Installation

e Attend Training and/or Drop in
Lab(s)

e Use the FORT

e Provide Feedback

14




‘ FORT Support

| Job Aid

e Step by step job aid will be provided to assist pilot group with running reports.
* The job aid is also a part of the pilot and feedback is welcomed.

) Log a ticket

® You log a ticket at: FSC Community Website. If you need more information on
opening a ticket, please reference the job aid HOW TO OPEN A TICKET.

e Category: Emory Business Intelligence
e Subcategory: Financial Outlook Reporting Tool

) Website

e ebi.emory.edu/FORT

15



https://eufinancesupportcenter.force.com/login?so=00D36000000JQIl
http://online.flipbuilder.com/qsea/hmjm/#p=2

FORT Pilot Group Checklist

O Attend RAS Kickoff Meeting * May 16" @ 11am

L Deskside Installation . » May 16t @ 1pm — 5pm
O Attend FORT Training * TBD (more information
: :coming soon)

O Start running reports * Ongoing

O Complete Survey * Weekly
O Attend Drop-in labs (OPTIONAL) * TBD (more information : :
: coming soon)

O Provide reports to stakeholders * Ongoing
: 1 Attend Drop-in labs (OPTIONAL) .« TBD (more information
: :  coming soon)
: O Provide Fatal Data Flaws & Fatal Design Flaws . * June 30t
: Feedback :

Your name will be entered into a drawing for each
survey your complete until June 30th.

PRIZE: $50 Barnes & Noble Gift Card




FORT Q&A




Faculty Financial Summary

18



‘ Faculty Financial Summary

Consolidated view of entire financial portfolio
* Grants/Contracts
e Effort & Labor
* Proposals
* Non-Sponsored Projects

) EvORx Emory University Faculty Finance Summary

UNIVERSITY

Please note: Data returned is as of 05/11/2017 03:17 AM

Active Frajacts with Deficit Baiance

Prajects Enaing In Next 90 Cays. [Empioy=es Fakd by Prajects Ending in Next 90 Days

37 8

Available balance on active awards for which you have been identified as the Award PI

e B—)

awrc [egencymame e pese | |

DO0COIIIZ Bomi Soiogyof Mumsel Imena | NI HATLINSTITUTE O= HEATH |E21000- ¥euc: Smmoey Veccine Center esTIsE|

A Fztonai Approach for HIV Va 2264134

0000030253~ CTL AND HIV POLYMORPHISME IN H | NIH NATLINST OF ALLERGY AND INFECTIOUS | S21000- YRK: Emory Vaadne Canter | 72.6068.57

0000033335~ 8 ane T el Sgiogy of Sroms | HIM AT INST OF A SREY AN INFSTTIONS |32 1000- ¥E: Smary Vaoone Canter 2.008.755.20

rologic Correlates of 00~ YRK: Emory Vacrine Canter 7HI7I7 88

IV Erve Chveadaton 13.057.04

DOOEA 143+ S Ve P 51 Segurgen | GECRISIA RESEARCH ALLANCE =230 v Smary vasmne s | 12 7|

orana Totat Py

Bafresh - Print - Bport
Available balance for projects on active awards for which you have been identified as the Project PT
Selexct Your View Here:
Frinogel mvesigeor Smeats 5] [Encamirance 153 [Briznee 51

(CFAR Core A AOMIN (Cerfer for AID Q10207 Do o lavics 1 IBIE4ES ooD LpEEELE 12233.03
"S- CFAR Core A ADMIN '55.00 | 0000014672 Carter for AIDS Research at Em (0102076~ Del Rio,Carios. 4EEEI00 Qo0 3ETER 3,507.85
‘Grand Tatal 18457785 16973137 000 1574588 15,745 88

Effort Reporting & Labor

# of Farms Pending Cortification Past Duc Propased Effort on Active Prajects Empiovess with Effart in Previous Effort Reparting... Empioyees Paid on ANl Prajects In the Prior & Mont_




Faculty Financial Summary

Project #1

* Inherits users login information and runs based on assigned projects
* No need to make prompt selections
* Project responsibility roles assigned by Departments
e Currently in pilot status — portfolio may not be complete until all
Departments have completed roles assignments
e Contact Department Administration for errors in role assignments
* Customizable with ability to save customized view as default
* (Can set to be home screen in EBI v

*  Will run immediately upon login You are currently logged in as: sguppy

If your name is not automatically
populated

in the Employee prompt below, either your
department has not completed their roles
assignments, or you have not been
identified

as having responsibility for managing any
projects.

Please contact your Depariment
Administrator it
you feel this is an error. 20



Faculty Financial Summary

Expect (In Scope) Do Not Expect (Out of Scope)

* Financial Summary for projects * Roles assigned for projects in
within Departments included in Departments outside of pilot
pilot program program

e Ability to see entire  Summary for Administrative roles
Grants/Contracts portfolio (Dept/Div Chair, Dean)
including Award Pl projects and — Will be a different,
Project Pl projects administrative summary

e Ability to drill to details (future deliverable)

* Customizable report

* Run automatically based on user
logged in

21



Sponsored Projects Dashboard

22



‘Sponsored Projects Dashboard

. 5100 Budget Report

= Clinical Trials

Emory University Research Management $100 Budget Report
Reporting Period: 9/1/2013 - 5/10/2017
Date run: 5/10/2017

This page displays projects that have a direct cost budget set to $100. When FGC initially sets up projects budgets, the budgets are set to $100 as a placeholder.
With PI guidance, RAS is expected to fil in the appropriate project budget amount within 30 days of the project budget set up.

Active Projects with Budgets = $100

43

[ RAS_ABOSS- RAS - ABOSS

g RAS_BASICSCI RAS - Basic
M sciences

B RAS_CH RAS - Cancer & Imaging

1 RAS_HOSP- RAS - Hospital &
M speciatty Sve

H RAS_VED- RAS - Medicine
W RAS_PED- RAS - Pediatrics

[ FAS_PH- RAS - Public Health &
Hursing

B RAS_UNCLASSIFED- Unclassified

B RAS_YRK- RAS - Yerkes

3
Active
Projects 3
B dw‘:n A
udgets
=$100 16
3
1
3+ 3
Days (#) 4
15
0
0 3 6 9 12 15

Project Count

Emory University Clinical Trials Report

Date run: 5/5/2017

This page shows the number of dinical trials in a given month.
Dolar values show the budgets for dinical trials each month.

Awards Processed by Division w

Awards Processed

90

- &0 |
- 70
o 80
5 50
o 0

8

5 30
EE 20
10
0

Fiscal Year, Accounting Period

-

M SM02- Anesthesiology

W SMO3- Dermatology

W 5M09- Emergency Medicine

M13- Gynecology & Obstetrics.

W 5M14- Hematology Medical Oncology
SM15- Human Genetics

W SM17- Medicine
SM19- Neuralogy

W SM20- Neurosurgery

W SM22- Ophthalmalogy

M23- Orthopaedics

M24- Otolaryngology

M SM25- Pathology

I SM26- Pediatrics

M SM30- Psychiatry

W 5M31- Radiation Oncology

23



‘Sponsored Projects Dashboard

= FSR Milestones

L] Sub-awards

Emory University FSR Milestone Report
Date run: 5/10/2017
This page allows users to view any/all FSR milestones by business unit, operating unit, division, RAS unit, department, principal investigator, award, project, and/or project activity. Users can further refine the output to display FSR Status, Action, and/or Comments.

Select Column  Project Business Urit (PCEU)

Award Count FSR Due
300
250
200

[ GRANT Award Count
FSR Due

Award Count FSR Due
g

B T By By T B B B B, B, Y, B Y, T, %, B B, B B B, Y Y, Y Y
v, T, 7, T, %, T P, O T, B, T, T, T, T, % P T, Ve T, %, % % % %

Due Year, Due Period

~|

Encumbrance Transactions for Subawards

As of Date: 5/5/2017
Date run: 5/5/2017

This page displays the number and value of sub-awards where Emory is the main recipient and contracts with other organizations. Sub-awards are recorded as purchase orders (POs).
Sub-awards typically receive their own project. The PO and Liquidated amounts are shown with a drill on project to display budget and expenses.

vl

Select Column | Operating Unit  w

Operating Unit Project Count |PO Count |Encumbrance Amt (5) Liquidated Amt (8) |Balance (§)—"+
20000- School of Medicine 673 1077 128,083,309.17  (65,312,357.17) | 62,770,352.00
22000- School of Public Health 114 201 37,846,906.30  (20,899,877.73) | 15,947,028.52
28000- Yerkes Primate Center 74 32 12,576,574.00 (7,084,108.87) |  5,492,865.18
10000- Emory College 2 71 10,789,274.96|  (7,505,765.24) | 3,283,509.72
24000- School of Nursing 10 12 1,983,285.00 (1,053,248.17) 930,036,583
—- 1 2 295,089,00 (178,018.00) 117,051.00
65000- EVP-Academic Affairs 2 2 76,977.00 (33,681.51) 43,295.49
11000- Graduate School of Arts & Scie 1 1 45,057.00 (22,616.40) 22,440.60
68000- EVP-Health Affairs 3 3 54,543.00 (35,532.00) 19,011.00
12000- Law School 5 6 95,500.00 (85,500.00) 0.00
Grand Total 910| 1452| 191,846,895.43 (102,220,705.09) | 89,626,190.34

24



Sponsored Projects Dashboard

Expect (In Scope)

* Release 1 Reports
—  Proposal Statistics and Details
— Award Statistics and Details
— $100 Budget Report
—  Clinical Trials Report
—  Projects in Deficit Report
—  F&A Recovery Report
— PAN Report
—  FSR Milestone Report
— Active Closeouts Report

* Reports Delivered Early
— UTBG Report
—  CAS Exceptions Report
— Active Subawards Report
—  Projects Ending Report

Do Not Expect (Out of Scope)

* Release 2 Reports
—  Projects Managed
— Award Milestones
— AR Aging
— 100% Distributed Funding

* Release 3 Reports
— Pending Proposals and Awards
— Proposed vs. Awarded Effort
— Scheduled Pay Events
— Combined GL and SL Report
— IDC Recovery by month
—  Cost Share Details
—  RAS Productivity/ Capacity Analysis

25




Missing Pieces?

For additional info:
ebi.emory.edu/FORT

Fhank you fox being in our Beta Quoup!!
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